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Navarro High School
Campus Planning and Decision-Making Committee

Name Title/Group

Janice McCurry Counselor

John Gary Principal

Deon Murdock Asst. Principal

Suzanne Savesky Parent

Bridget Emerson Teacher

Sandra Hensley Teacher

Rose Mary Ermel Teacher

Liz de la Torre Teacher

Laurie Gilcrease Teacher

Rissa Springs Teacher

Ann Menking Business Representative
Sandy Robinson Community Representative
Kathy Henderson Student Programs Director
Bianca Salas High School Secretary

The Campus Site-Based Committee met in June 2006 to conduct a campus needs assessment and developed the
following plan to address the identified needs. The group met again in Fall 2006 to finalize the improvement plan.
This plan was reviewed by the Navarro 1.S.D. Board of Trustees and was approved on October 23, 2006.

Navarro High School utilizes State Compensatory Education funds to provide supplemental services for at-risk
students. The State Compensatory Education budget reflects 2.89 fte’s and other supplemental funding utilized at
the high school to support the activities and strategies referenced in this plan.
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NAVARRO HIGH SCHOOL MISSION STATEMENT

Navarro High School is committed to the development of a school in which all
students can learn. In our student-centered school, we believe that students can
be challenged to achieve their potential and develop self esteem. In support of
this philosophy, teachers and administrators will continue to train in effective
practices supported by current research. We believe that the most effective way
a school can enhance a student’s self worth is by ensuring success in learning.
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Texas State Objectives and Goals
ASSURANCE OF SUPPORT OF THE STATE OF TEXAS’ MISSION STATEMENT, OBJECTIVES, AND GOALS
FOR THE PUBLIC EDUCATION SYSTEM OF TEXAS

This Campus Improvement Plan has been developed in support of the State of Texas’ mission statement, objectives, and goals for the public
education system of Texas, as they are reflected in the Texas Education Code.

Texas Education Code 8§ 4.001. Public Education Mission and Objectives

(&) The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables
them to achieve their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and
nation. That mission is on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family
and that the parental involvement in the school is essential for the maximum educational achievement of a child.

(b) The objectives of public education are:

1. Parents will be full partners with educators in the education of their children.

2. Students will be encouraged and challenged to meet their full educational potential.

3. Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school
diploma.

4. A well-balanced and appropriate curriculum will be provided to all students.

5. Qualified and highly effective personnel will be recruited, developed, and retained.

6. The state’s students will demonstrate exemplary performance in comparison to national and international standards.

7. School districts will maintain a safe and disciplined environment conducive to student learning.

8. Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those
techniques as appropriate to improve student learning.

9. Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff

development, and administration.

Texas Education Code § 4.002. Public Education Academic Goals
To serve as a foundation for a well-balanced and appropriate education:

Goal 1: The students in the public education system will demonstrate exemplary performance
in the reading and writing of the English language.

Goal 2: The students in the public education system will demonstrate exemplary performance
in the understanding of mathematics.

Goal 3: The students in the public education system will demonstrate exemplary performance
in the understanding of science.

Goal 4: The students in the public education system will demonstrate exemplary performance

in the understanding of social studies.
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Goal #1

Goal #2

Goal #3

Goal #4

Goal #5

Goal #6

Goal #7

NAVARRO HIGH SCHOOL GOALS

Parents will be full partners in the education of their children and will receive contact from campus personnel
through out the year, with parent surveys showing at least 90% approval rating in the area of communication.

Students will be encouraged and challenged to meet their full educational potential through a well-balanced and
appropriate curriculum, resulting in students as a whole demonstrating exemplary performance in comparison to
state and national standards through a 90% passing rate among students in all demographic sub groups on the
TAKS test.

Through enhanced attendance monitoring and incentives programs coupled with dropout prevention efforts, the
campus will raise the attendance level to 97%, and it will increase the high school completion rate as evidenced in
the PEIMS and AEIS reports.

Qualified and highly effective personnel will be recruited, kept abreast of the development of creative and
innovative techniques in instruction, and the retention there of will be increased as evidenced in the PEIMS and
AEIS reports.

Navarro High School will maintain a safe and disciplined environment conducive to student learning with
appropriate programs being provided to all students demonstrating need in suicide prevention, conflict resolution,
violence prevention and intervention, and discipline management with the campus retaining a safe rating under
AYP and a 90% approval rating for campus safety and discipline on parent and teacher surveys. [TEC Section
11.252(3)(B)(E) and 11.253(8)]

The district and campuses will achieve the following levels on the Texas STAR Chart:
Teaching & Learning — Developing Tech

Educator Preparation & Development — Developing Tech

Administration & Support Services — Advanced Tech

Infrastructure for Technology — Target Tech

Age appropriate career education will be provided to 100% of the students as evidenced in each student’s four year
plan file. [TEC Section 11.252(3)(G)]
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1. Parents and community members will be included in Meet at least | Meeting sign-in sheets
campus improvement/planning committees. Principal Local funds | 4 times/year
2. Parents and community members will be informed of
school activities and performance on district website and
through parent email group. Principal Local funds | weekly Website tracking
3. Parents will be informed of school activities monthly in Copies of the campus news letter
campus newsletter mailed home with progress reports. Principal Local funds | monthly
4. Utilize parent involvement in Student Support each Failure/retention rate; drop-out rate;
Committee meetings for at risk students. Counselor Local funds | occurrence personal graduation plans
5. Provide parent meetings to explain college and FAFSA Percentage of students seeking college
information. Counselor Local funds | fall semester | admission
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1. Provide academic support for all students through the SCE; Special TAKS/SDAA scores; failure rate;
Learning Lab. Teacher Ed; Local funds | daily drop-out rate
2. Utilize Student Support Committee process to identify
needs for individual students and focus intervention TAKS/SDAA scores; retention rate;
efforts. Counselor Local funds monthly failure rate
3. Provide math lunch tutorial in PLATO lab for at risk TAKS/SDAA scores; failure rate;
students. Teacher SCE daily drop-out rate

throughout

4. Provide PLATO alternative learning system to increase school year | TAKS/SDAA scores; failure rate;
student opportunities for credit recovery. Principal SCE &summer drop-out rate; course completion rate
5. Provide remedial summer instruction for any student
who has not passed exit level TAKS. Principal SCE 6/07-7/07 100% TAKS pass rate
6. Ensure that eligible students receive dyslexia, ESL,
GT, 504, and special education services and/or Federal, state, TAKS/SDAA scores; retention rate;
accommodations. Principal & local funds daily failure rate; AP test pass rate
7. Provide TAKS remediation for at risk students during Core teachers | Local funds;
the school day. SCE 10/06-3/07 | TAKS/SDAA scores

Special Ed.
8. Provide additional assistance for inclusion students. teacher Special ed daily PEIMS data; TAKS/SDAA scores

Counselor;

Nurse;
9. Collaborate with community agencies to provide Director of each Communication log; attendance rate;
services to students and families in need. Stu. Prog. Local funds occurrence | TAKS/SDAA scores
10. Identify and provide support services for homeless Director of
students. Stu.Prog. Title | daily TAKS/SDAA scores; attendance rate

PEIMS clerk;
11. Identify migrant students and provide information Director of at
to ESC 13 so they can receive appropriate services. Stu. Prog. ESC 13 SSA registration | Certificates of Eligibility

monthly

12. Technical support for curriculum development and department
alignment will be provided. Principal Local funds meetings Scope and sequence documents
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13. Technical support for disaggregating of data will be Fall
provided. Principal Local funds semester Teacher surveys; AEIS-IT; I-NOVA
14. Provide alternative curriculums/avenues to meet Local funds;
individual needs (i.e. PLATO, Algebra Concepts, Distance SCE; CTE;
Learning, dual credit courses, tech prep courses) Principal Special ed 8/06 Student surveys; graduation rates
15. Provide a computer-based TEKS/TAKS-based math
curriculum. Principal Local funds 8/06 Increase in TAKS math scores
Teachers will be able to adapt
instruction to ensure student mastery
of material and increase in TAKS
16. Benchmark test every nine weeks in core courses. Core teachers | Local funds every 9 wks | scores
17. Provide a 2-year Algebra | course for students at-risk
in math. Principal SCE 8/06 Increase in TAKS math scores
Local funds; Students will achieve above state
18. All students will receive instruction in all areas that Classroom Special ed; average performance on TAKS
will be assessed through TAKS or SDAA. teachers SCE daily assessment.
19. Provide access to practice ACT/SAT tests and Computer
tutorials through a computer-based program. Counselors access 10/06 Increase ACT/SAT scores
20. Provide ACT/SAT prep activities in the English English
classes. Teachers Local funds weekly Increase ACT/SAT scores
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1. Support programs (i.e. special education, ESL,
Learning Lab, counseling) will provide individualized Local funds;SCE; TAKS/SDAA scores; failure/retention
assistance to at risk students. Principal ESL; Special ed | daily rate; attendance rate; drop-out rate
2. Provide alternative curriculums/avenues to meet
individual needs (i.e. PLATO, Algebra Concepts, Distance Local funds;SCE;
Learning, dual credit courses, tech prep courses) Principal Special ed; CATE | daily Student surveys; graduation rates
3. Provide exam exemptions for seniors based on grades
and attendance rate. Principal Local funds annually Increased attendance rate
4. Track and provide individual counseling for students Increased attendance rate;
who are at risk of dropping out of school. Counselor Local funds; SCE | daily decreased failure rate
Students will have individual plans to
5. Develop Personal Graduation Plans for students who help them meet graduation
have not passed TAKS. Counselor Local funds annually requirements
Principal, Whenever a
PEIMS student has
6. Attendance letters will be mailed on a regular basis. clerk Local funds 8 absences | Attendance rates
7. Saturday School will be provided for non-excused District-wide SCE Attendance rates; Saturday school
absences. Principal funds monthly log
8. Conduct Attendance Committee meetings to hear Each
attendance appeals. Principal Local funds semester Attendance rates
Each
occurrence
of
compulsory
9. Utilize juvenile justice system to enforce compulsory attendance | Improved attendance for students
school attendance laws. Principal Local funds violation with chronic truancy
10. Utilize the Panther Bucks reward system to reward Principal, Each three
students with perfect attendance (weekly). Teachers Activity funds weeks Student/Teacher end of year survey
11. Continue to call parent of any student who is absent if Parents will be aware when students
they have not called in. Nurse Local funds daily are absent.
As applicable
Y""éh idual Increased attendance rates for these
12. Develop attendance contracts with students. Principal Local funds 'Srluglénlfs individual students
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1. All teachers and paraprofessionals will meet state and Title 1l; Local Highly qualified survey results;
federal guidelines for certification. Principal funds 8/06 certificates on file in central office
2. Special Education, Math, and Science teachers will
receive a $1500 stipend. Superintendent | |ocal funds annually Teacher retention rate

Director of
3. Teachers who are responsible for ESL instruction will Student
receive a $250 stipend. Programs Title 1l annually Teacher retention rate

Asst.
4. New teachers will receive orientation training. Superintendent | | ocal funds 8/06 Teacher retention rate
5. New teachers will be provided mentoring and
additional assistance. Principal Local funds first year Teacher retention rate

Local funds; Title | throughout Teacher surveys;

6. Teachers will receive professional development based II; Special ed; school year | TAKS/SDAA scores;
on identified needs. Principal SCE & summer Discipline records
7. Professional development activities will include: AP Institutes; Principal;
subject area/grade level training; meeting the needs of diverse Technology
groups; beh_avior management; technology/technology in_te_gration; D?rector; Title II' GT: ESL-
disaggregating of test scores; emergency procedures training; CPI Director of ’ . !
training; homeless identification; instructional strategies for special Student SCE; Special ed Teacher surveys; TAKS/SDAA
populations; support for certification; CTE; ESL instruction. Programs and local funds 7/06-6/07 scores; Discipline records
8. Administrators will meet with departments on a regular
basis to hear teacher concerns and issues. Principal Local funds Quarterly Teacher surveys
9. Teachers will be recognized by departments and their
work featured throughout the school on a monthly basis. Principal Local funds Monthly Teacher surveys
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1. Continue with student-led Drug Awareness Council
meetings and activities. Local funds 2 times/mo. | Student input
2. Participate in Red Ribbon Week activities. Title IV 10/06 TAKS/SDAA scores; PEIMS 425
3. Provide assemblies/programs/speakers to support the Title 1V; local 3-4
message of safe and drug free schools and life choices funds times/year TAKS/SDAA scores; PEIMS 425
4. Provide individual counseling and conflict resolution for
at risk students. Local funds; SCE | daily TAKS/SDAA scores; PEIMS 425
Title 1V;
5. Continue implementing Drug Awareness Retreat. donations 5/07 Student interviews
6. Train teachers on campus crisis plan. Principal Local funds 8/06 Mock drill
7. Continue providing drug awareness announce- Title 1V; fall
ments and selling SDFS wristbands at football games. Counselors | donations semester Parent surveys
Title 1V; local
8. Provide canine drug detection monthly. Principal funds monthly PEIMS 425 report
Director of Core team will be ready to handle
9. Update Crisis Prevention Institute training for core Student Summer crisis situations with individual
team members. Programs IDEA-B funds 2006 students.
10. Establish student support groups in grades 9/10 for
students with needs in the area of social/emotional
adjustment. Counselors | Local funds; SCE | 10/06 Student achievement
11. Counselor will provide individual counseling for at risk
students who need intervention. Counselors | Local funds; SCE | daily Student achievement
12. Counselor will provide conflict resolution and PEIMS 425 record will show decrease in
immediate intervention with students in crisis situations. | Counselors | Local funds daily repeat offenses by the same student
13. Teachers will use the Panther Bucks student support
program to reward good behavior, attendance and
performance in the classroom. Principal Local funds daily Student/Teacher end of year surveys.
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Staff
Activities Responsible Resources Timeline Evaluation
Course completion rate; Texas
1. Purchase additional licenses for chemistry computer Chemistry Technology Campus Star Chart; Texas Teacher
software programs. Teacher Allotment 12/1/2006 Star Chart
Course completion rate; Texas
2. Recruit, support and train High School Level Campus Star Chart; Texas Teacher
Technology Applications teachers. Principal Local Funds 12/1/2006 Star Chart
Students will have a larger offering of
classes; Course completion rate;
Principal, Texas Campus Star Chart; Texas
3. Expand distance learning opportunities. Counselors Local Funds 8/1/2006 Teacher Star Chart
Student evaluation forms; Texas
4. Students will use video conferencing as a means of Principal; Campus Star Chart; Texas Teacher
communicating beyond the classroom walls Librarian Local Funds 9/1/2006 Star Chart
5. Students will have access to electronic databases. Usage reports; Texas Campus Star
Librarian Local Funds daily Chart; Texas Teacher Star Chart
6. The library will maintain current library management Usage reports; Texas Campus Star
software Librarian Local Funds daily Chart; Texas Teacher Star Chart
7. The campus will maintain and update the electronic Usage reports; Texas Campus Star
student management system. Registrar Local Funds daily Chart; Texas Teacher Star Chart
8. The campus will maintain and update an electronic Usage reports; Texas Campus Star
health database. Nurse Local Funds daily Chart; Texas Teacher Star Chart
9. The campus will maintain and update a campus Campus
website. Web Master | Local Funds weekly Statistical reports; Parent Surveys
10. Parents, Students, Teachers and Community
Members will have access to campus libraries beyond Usage reports; Texas Campus Star
the normal school day. Principal Local Funds weekly Chart; Texas Teacher Star Chart
11. All professional personnel will meet SBEC standards
for technology competencies. Principal Local Funds 12/1/2006 PDAS; Texas Teacher Star Chart
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12. All professional personnel will maintain a webpage
for parent communication. Principal Local funds 12/1/2006 Campus Website, Parent Surveys
13. Utilize email to provide daily updates for staff. Principal Local Funds daily Texas Teacher Star Chart

Teacher surveys; parent surveys;
14. Purchase laptop computers, printers, handheld TAKS/SDAA scores, Texas Campus
devices and scanners to assist with individualized Technology | Local funds; Star Charts, Texas Teacher Star
classroom instruction in reading and math. Director Grants 12/1/2006 Charts
15. Teachers will use the school provided electronic Registrar; Attendance records and Grade
program to record attendance and grades. Principal Local Funds daily Records
Title 11D Funds,

Technology | Technology
16. Send 2 teachers to TCEA state conference. Director Allotment 2/1/2007 Certificate of attendance
17. All teachers will fill out the Texas Teacher Star Chart | Principal Local Funds 4/7/2007 Online report
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Staff

Activities Responsible Resources Timeline Evaluation

1. Utilize Career Cruising Program for student planning Local funds; CTE | Available

and college/career investigation. Counselor consortium daily 4 year plans on file

2. Utilize GO Center for increased student/parent access | Counselor; Local funds; CTE | Available

to information about further education/employment Librarian consortium daily Access rate for Career Cruising

3. Provide enhanced learning opportunities through Technology

distance learning with TLU, correspondence courses Director; Increased number of students

through Texas Tech, and dual participation with SAC Principal Local funds 8/06 accessing coursework

4. Provide opportunity for all students to take the

Accuplacer test at Navarro, rather than having to go to Each Increased number of students

the college to take it. Counselor CTTC personnel | semester attempting test.
Continued student interest in

5. Add new course: Introduction to Culinary Arts Principal Local funds; CTE | 8/06 program

6. Educate all students about the College/Career Center. | Librarian Local funds 8/06 Increased use of resources
Students will have opportunity to
explore/discuss a wide variety of

7. Continue providing a Navarro High Career Fair. Counselor Local funds 3/07 careers.

8. Provide opportunity for students and parents to tour Students will feel comfortable

CTTC. Principal Local funds 3/07 applying and attending CTTC.

At least 2 CTE program will serve interests of
9. Utilize CTE Advisory Committee to evaluate and plan meetings/ students
for appropriate career/technical classes. Principal Local funds year and needs of community
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ATTACHMENT A

COMPREHENSIVE NEEDS ASSESSMENT
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TAKS Results Panel (2006 Standard) State Accountability View-District
Grades 3 Rding and 5 Rding Cumulative of Feb and Apr Administration - Grade 5 Math First Administration
Grade 11 is at 1SEM for the 2005 Accountability
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- >=90% Exemplary

| >=70% Recognized

| Academically Acceptable

Academically
Unacceptable

R/ELA, W, SS >=50%
Mathematics >=35%

Science >=25%




Site Based Decision Making Team Data Summary
Student Performance

TAKS Scores

See attached TAKS Score sheets.
Increases in all areas except'grade ELA

ELA scores for 11 grade say 13% more passing than same studets it grade
Performance gaps in math and science

Attendance

Total Enrollment = 394

White 62.9% GT 5.6%

Hispanic 35.3% Career &Tech 53.8%

Black 1.0% Special Ed 9.9%
At

Free/ Reduced 27.2% Risk 36.3%

96.1% attendance rate. Our goal was 97% distridewi

Overall, our students have good attendance. We haedect few with very bad attendance.

Passing Rate

100% passing rate among seniors with two not gitatphecause of TAKS scores (A first for us).

UIL and Athletics
UIL OAP advanced
UIL individual academic competitors advanced
Band won sweepstakes
Ag teams advanced
Volleyball, Girls Basketball, Girls Softball advaett
Boy and Girl track teams advanced
Science Fair, BPA, UIL, Band, Ag and Athletics akhd
students advance to the state level or receive kel
recognition
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ATTACHMENT B

STATE COMPENSATORY EDUCATION
BUDGET
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Date Run:
10/02/2006

Cnty Dist: 094-903

Account Number
199-11-6112-40-001-724000

199-11-6112-40-041-724000

199-11-6118-44-999-724000
199-11-6119-00-699-724000

199-11-6119-40-001-724000
199-11-6119-40-041-724000
199-11-6119-41-999-724000
199-11-6119-44-999-724000
199-11-6129-40-001-724000

199-11-6129-40-041-724000
199-11-6141-40-699-724000
199-11-6141-40-001-724000
199-11-6141-40-041-724000
199-11-6141-41-999-724000
199-11-6141-44-999-724000
199-11-6142-40-001-724000
199-11-6142-40-041-724000
199-11-6144-00-699-724000
199-11-6144-40-001-724000
199-11-6144-40-041-724000
199-11-6144-41-999-724000
199-11-6144-44-999-724000

199-11-6146-00-699-724000
199-11-6146-40-001-724000
199-11-6146-40-041-724000

199-11-6146-41-999-724000
Account Number

199-11-6146-44-999-724000

199-11-6299-00-001-724000
199-11-6399-00-001-724000

199-11-6399-00-041-724000

199-11-6411-00-001-724000
199-11-6411-00-041-724000
199-11-6499-40-999-724000
199-21-6119-00-999-724000
199-21-6141-00-999-724000
199-21-6142-00-999-724000

NAVARRO ISD

199 XX XXXX XX XXX X 24 X XX

Description
Sub Teachers/HS Comp Ed
Sub Teachers/Jr High Comp
Ed
Extra Duty Pay/TAKS
Tutorials
Salary/Summer School
Salary/HS Comp
Ed
Salary/Jr. High Comp Ed
Salary Saturday School
Salary/After School Tutorials
Salary/HS Aides
Salary/Jr. High
Aides
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Group Health & Life Ins
Group Health & Life Ins
TRS On-behalf
TRS On-behalf
TRS On-behalf
TRS On-behalf
TRS On-behalf
Teacher
Retirement
Teacher
Retirement
Teacher
Retirement
Teacher
Retirement

Description

Teacher
Retirement
Contracted
Services
Gen Supp/HS Learning Lab
Gen Supp/Jr High Learning
Lab
Travel & Sub/HS Learning
Lab
Travel & Sub/Jr High Learning Lab
Misc Opr Expenses/Comp Ed
Salary/Student Program Director
Social Security/Medicare
Group Health & Life Ins

Page 1 of 1
File ID: C

Appropriation
500.00

500.00

1,000.00
3,000.00

61,299.00
28,679.00
2,000.00
2,500.00
13,618.00

11,164.00
44.00
1,026.00
573.00
29.00
51.00
3,823.00
2,314.00
210.00
4,582.00
2,564.00
140.00
245.00

222.00
541.00
433.00

148.00

259.00

5,000.00
2,500.00

2,500.00

250.00
250.00
500.00
24,500.00
342.00
945.00



199-21-6144-00-999-724000

199-21-6146-00-999-724000

199-31-6119-40-001-724000
199-31-6119-40-041-724000
199-31-6141-40-001-724000
199-31-6141-40-041-724000
199-31-6142-40-001-724000
199-31-6142-40-041-724000
199-31-6144-40-001-724000
199-31-6144-40-041-724000

199-31-6146-40-001-724000

199-31-6146-40-041-724000

TRS On-behalf
Teacher
Retirement
Salary/HS
Counselor

Salary/Jr High Counselor
Social Security/Medicare
Social Security/Medicare
Group Health & Life Ins
Group Health & Life Ins
TRS On-behalf

TRS On-behalf
Teacher
Retirement
Teacher
Retirement

(24)

TOTAL

1,002.00
846.00

15,347.00
5,497.00
216.00
77.00
675.00
338.00
857.00
342.00

301.00

73.00
203,822.00



